Emergency Meeting of AUAB decides to intensify struggle started
by AUAB Uttarakhand against Absurd Pilot Project.

An emergency and important meeting of the AUAB CHQ was held on 09.07.2026,
at the SNEA office with the participation of the General Secretaries and
representatives of the constituent unions and associations. The General Secretaries
who were away from Delhi and all the Circle Secretaries from the Uttarakhand Circle
joined the meeting virtually. After the opening remark by Chairman AUAB and brief
address by Convenor AUAB, the views of Uttarakhand Circle were heard.

CS SNEA, CS BSNLEU, CS NFTE, CS SEWA and CS AIGETOA Uttarakhand
Circle shared the views and difficulties which will be faced by the Executives in
Uttarakhand Circle due to this absurd order. All have shared solid points in support
of unanimous demand of AUAB Uttarakhand for immediate and complete roll back
of this Restructuring Proposal for UTKD Circle. After lengthy discussions for two
and half hours, the following was decided unanimously:-

1. The meeting condemned the one sided and biased action of BSNL
Management to implement Restructuring Proposal in Uttarakhand Circle
without accessing practical requirements and without consultation to Unions
and Associations of BSNL.

2. After elaborate discussed on lacunas and difficulties with implementation of
the Restructuring proposal meeting decided to submit a memorandum to the
CMD BSNL for immediate withdrawal of the Uttarakhand Pilot Project,
terming it a unilateral decision of the BSNL Management that would
adversely affect BSNL services in the Uttarakhand Circle.

3. It was also decided to organise nationwide agitational programme w.e.f. 15th
July 2026 if proposal is not withdrawn by BSNL Management by 14th July
2026. The agitational programme will be intensified by wearing black badges,
Lunch Hour Demonstrations, quitting all official What’s app Groups, Day
long dharna, Work according to Rule and Non -Co-operation moment till the
proposal is withdrawn and detailed programmes of action will be announced
next week.

4. It was also decided that as no decision is taken at the level of Director HR as
all powers are centralised with CMD BSNL and any discussions on this
burning issue by AUAB with BSNL management will be done with CMD
BSNL.

5. The meeting also condemned the attempt of BSNL Management to neglect
internal talent in spite of clear directions from the Administrative Ministry,



making proposal after proposal to recruit outsiders as SET, Contractual GMs,
appointment Consultant in individual capacity and engagement of BCG. The
meeting demanded for stopping all such lateral entries external entries and it
was decided to oppose it tooth and nail.

6. The meeting condemned the attempt of Management to link PRC with profit
and frame such proposals which will take BSNL in further losses. The House
resolved that AUAB will oppose any such step by BSNL management causing
losses to BSNL

7. The meeting resolved that till now management has made attempts of
Restructuring but no efforts are done for resolution of HR issues. The meeting
resolved that till major financial issues like third PRC, Enhancement of
TA/DA and Upgraded Standard pay scales are resolved.

The meeting started at 1500 Hrs concluded at 1730 Hrs with strong resolution to
oppose entire discussions
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